CITYOFMIAMIBEACH m
G.O. BOND OVERSIGHT COMMITTEE

AGENDA
To: G.0O. Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez August 4, 2003
Deede Jeryl Weithorn Leonard Wien, Jr.
Jean-Francgois LeJeune Frank DelVecchio
Sherri Krassner Martin Hyman
Amy Rabin Mitch Novick
Michael Rotbart Mijel Brazlavsky

Scott Needelman

From: Jorge M. Gonzalez, City Managz%

Subject:  MEETING OF THE G.O. BOND OVERSIGHT COMMITTEE,
MONDAY, AUGUST 4, 2003 AT 5:30PM IN THE CITY COMMISSION CHAMBERS

A meeting of the G.O. Bond Oversight Committee has been scheduled for Monday, August 4, 2003 at 5:30PM, in

the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1. Attendance

2. Review and Acceptance of Minutes from July 7, 2003 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
fimhemstrest@miamibeachfl.gov

3. Presentation
a. General Obligation Bond interest
Presented by: Patricia D. Walker, Chief Financial Officer

4. Change Order Report
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.qov

5. Recommendation To City Commission
a. Biscayne Pointe BODR
Presented by: Tim Hemstreet
fimhemstreet@miamibeachil.gov

6. Project Status Report
a. Update on Fire Station #2
b. Update on Fire Station # 4
c. Update on Normandy Isle Park and Pool
Presented by: Tim Hemstreet
fmhemstreet@miamibeachfl.gov

7. Informational ltems
a. Change in Meeting Dates
b. Special Joint Meeting of the Finance & Citywide Projects and G.O. Bond Oversight Committees
¢. Updated Calendar of Scheduled Community Meetings
d. Development Agreement for Bay Road
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. Corradino Additional Services Agreement
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format; fo request sign language interpreters
(five days¥p ddvance, if possible); or to request information on access for persons with disabilities.
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GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE
MEETING MINUTES

JULY 7, 2003
1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of June 2, 2003 meeting minutes.

ACTION: Mr. Roberto Sanchez expressed his concern that his comments from the June 2,
2003 meeting, as captured in the minutes, needed to be clarified. He wanted
them to reflect that he felt the basketball courts at Normandy Isle Park should not
have been demolished without having enough funding to repair or replace them.
Mr. Sanchez made a motion to approve the minutes with his corrections. The
motion was seconded by Mr. Mijel Brazlavsky. The motion passed.

3. Discussion Iltem

(A) Discussion regarding August presentation of BODRs and July/August
Community Workshops

Mr. Hemstreet reported that there were several meetings scheduled during the
months of July and August where BODRs or partially complete construction
drawings would be reviewed. This included the Committee meetings, the City
Commission meetings, as well as Community Design Review Meetings
(CDRMs). The Administration recommended to move forward and hold the
BODR reviews and CDRMs, and was seeking the Committee’s policy direction
so that schedules could be adjusted if necessary.

Ms. Deede Weithorn requested that the active Homeowner's Associations and
residents be given notice of the meetings even earlier than usual.

ACTION: Mr. Roberto Sanchez motioned to approve going ahead with presentations of
Basis of Design Reports (BODR) and Community Design Review Meetings in
July and August, with the stipulation that active Homeowner's Associations and

residents be given notice of the meetings earlier than usual. The motion was
seconded by Mr. Mijel Brazlavsky. The motion passed.

4. Change Orders
The Change Order Report was presented and reviewed.

Mr. Marty Hyman was concerned on the North Shore Youth Center Change Order
number 14, items 1, 2, 3 and 5; which were as follows:

1. Provision of gypsum drywall ceiling for Tennis Center restrooms -
$1,290
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2. Inclusion of Value Eng. Item 16R - $17,754
3. Exterior paint color sample - $237
5. Additional 4" roof drain - $1,616

Mr. Todd Osborn from URS, the Program Manager for this project, explained that Item 1
called for the provision of drywall in the Tennis Center restrooms. He continued by
explaining that item 2 was for the reinstatement of the shuffle board courts which had
originally be value engineered out of the project. Item 3 related to exterior paint
samples, which were applied to the building, when trying to determine which color the
building would be painted. Item 5, which provided for two additional roof drains, was
due to an oversight in the documents prepared by the Architect.

Mr. Hyman inquires as to what was included in Change Order number 15, item 1 and 2.
Mr. Osborn explained that Item 1 was for a drop ceiling in Tennis Center, and was
valued at $748. This resulted from work done in relation to the first item in Change
Order number 14. ltem 2 in Change Order number 15 was for an access ladder to the
roof of the building, and was valued at $3,333.  This was requested by the Building
Inspectors.

Mr. Hyman also wanted to know why there was an additional 20 days granted in relation
to Change Order number 15. Mr. Osborn did not recall the answer at the time, but told
the Committee he would let them know at the next Committee meeting.

Mr. Mike Rotbart wanted to know if there were restrooms in the baseball field. Mr.
Osborn responded that there were no restrooms due to lack of funding, and were value
engineered out of the project.

Recommendation to City Commission
(A)  North Shore BODR

Mr. Hemstreet informed the Committee that the Basis of Design Report on the
North Shore Neighborhood Improvement Project would be presented for the
Committee’s approval, and then if recommended, the approval of the
Commission. He introduced Joe Corradino from The Corradino Group, the
Architect/Engineer on the project. Mr. Corradino presented the proposed
improvements for review by the Committee. The improvements were also further
described in the Basis of Design Report (BODR) distributed to the Committee.

Mr. Michael Rotbart was concerned about how the traffic would be affected with
bulbouts and wanted to know if this would be a problem. Mr. Corradino
explained that this would not inhibit the traffic, but slows it down and would make
the area safer.

Ms. Deede Weithorn wanted to know if a traffic study had been done in the early
morning hours when children are going to school. She added that if one had not
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ACTION:

been conducted, she felt that one should be done. Mr. Corradino said that the
crosswalks and corners would make the area safer. He added that he would do
a study in the early hours, to make sure the improvements were adequate to the
pedestrians.

A Park View Island resident spoke to the Committee, and said that he felt very
positive about the design and was in agreement with the bulbouts that have been
planned for the area.

Ms. Becky Atkins, a Park View Island resident, commented that she was very
positive about the plan and felt the safety issues had been addressed with the
bulbouts.

Ms. Anne Mince, a Park View Island resident, commented that she also liked the
plan and wanted to know if there were any plans to buy more land and build
parking garages.

Mayor David Dermer explained that there are some parking garages that will be
opening soon. He added that some garages were not greatly used, but it would
take some time before a decision would be made on if some more garages would
be built in that area.

Ms. Karen Bromberg, a Park View Island resident, wanted to know when this
project would begin. Her concern on the timing was due to the difficult parking
situation in multi-family area. Mr. Corradino responded that as soon as the
Commission approves the BODR, the design and permitting phases would have
to take place before the project could be bid for construction. He estimated that
the project would be under construction beginning in Fiscal Year 2006.

There was discussion regarding the budget for the project as listed in the BODR,
and if it reflected the soft costs for the project or not. Mr. Hemstreet clarified that
the budget in the BODR did not include the soft costs, but the Project Status
Report in the Committee meeting agenda did include the soft costs.

Mr. Frank Del Vecchio wanted to know if the parking spaces are in the public
Right-of-Way and what the net gain or loss in the number of spaces would be
after construction. He also wanted to know if the total amount of legal and non-
legal spaces had changed. Mr. Corradino responded that the spaces were in the
public Right-of-Way and there was a negligible loss of parking spaces.

Mr. Mike Brazlavsky motioned to recommend that the City Commission approve
the North Shore Basis of Design Report. The motion was seconded by Mr.
Leonard Wien. The motion passed.



6.

Project Status Report

(A)

(B)

Update on Fire Station #2

Mr. Tim Hemstreet informed the Committee that Phase | of the Fire Station No. 2
project, which is to construct new water tanks at the site, is moving forward
nicely. He said that Jasco Construction is estimated to complete the project in
May 2004. He also added that negotiations are still being discussed on the
Guaranteed Maximum Price for the construction of the Fire Station facility itself,
and that will be brought to the City Commission when a final price is agreed
upon.

Mr. Wien wanted to know if another contactor could be brought in to begin the
Fire Station earlier. Mr. Hemstreet explained that two contractors should not
work on site at the same time due to likely conflicts in staging and coordination of
work. He added that Jasco had to finish the water tanks first and then the work
on the Fire Station would be able to begin. He said that if Jasco is permitted to
continue with the Fire Station project, it is conceivable that they could begin
ahead of schedule. A discussion continued with the Committee on the issue of
how to coordinate both projects in order to advance the scheduled date of
completion.

Mayor Dermer commented that if Jasco does a good job on the Water Tanks and
comes down on the price estimate, it was possible that they could continue with
the Fire Station project and finish it ahead of the estimated time of completion.

Update on Fire Station #4

Mr. Hemstreet informed the Committee that the cost from the Job Order
Contracting (JOC) contractor on Phase | of the Fire Station No. 4 project, which
was to relocate the historic facility, exceeded the previous A/E estimate by
approximately $425,000. He continued by saying that adding the unfunded
Furniture, Fixtures and Equipment (FF&E) amount and the projected shortfall for
the construction of the new fire station building would bring the total estimated
shortfall to $929,169. Mayor Dermer explained that there was a split
Commission vote of 4 against and 3 in favor of demolishing the historic building
when the Commission last voted on the issue. He added that after reviewing the
escalated cost estimates, his views regarding demolition had changed. He felt
that there was consensus among the Commission, and that they would vote to
demolish it. He continued by saying that the issue needs to go to the Historic
Preservation Board for final approval of demolishing the historic facility.

Mr. Sanchez expressed his concern on how long it has taken to get this project
started. Mr. Hemstreet explained that if the Commission voted to demolish the
historic facility, and the Historic Preservation Board issued a Certificate of
Appropriateness, the project would still need to go through the permitting
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process. He added that after the plans are put out to bid, construction would
probably start some time in March 2004.

Mr. Rotbart expressed that he believed that when the safety of the residence is at
stake, decisions on Fire Stations should not take so long. Mayor Dermer
expressed that the Commission had wanted both the historic building and a new
Fire Station, but there is not sufficient funding in the existing project budget to
retain the Historic Building.

Mr. Marty Hyman expressed his concern regarding how this project had evolved.
He added that the delays on this project were unnecessary if good planning had
been done from the beginning. Mr. Hemstreet explained that there are a number
of unknowns when moving a building that could not anticipated until engineers
studied the plans. He said that the original engineers did not realize where the
water table was, that an additional road would need to be built to move the
building, and a foundation for where the Historic Building would be relocated to
would also need to be built.

Mr. Todd Osborn from URS, the Program Manager for this project, explained that
the A/E that was on this project did not originally anticipate relocating this
building, and did not know the land would not support the weight of the building.
He added that the company that has been brought in to relocate the facility is
experienced in moving buildings of this type.

Mr. Hyman said that hiring people that know what they are doing would eliminate
something like this from happening. He added that if it does happen again, he
would recommend someone gets fired. He said that something should be done
immediately, so that there are no more delays or waste of money on this project,
and the project should be put back on the original schedule.

Mayor Dermer wanted to know if the project could be put back on the original
schedule. Mr. Hemstreet explained that since the Fire Department had
requested a change of design, and that the permitting review process by the
Building Department still needed to be done, the project timeframe could not be
put back to the original schedule. Mr. Osborn explained that the designer had
completed the construction documents for the Fire Station design to the 75%
completion state, which are being reviewed by the City. Mr. Hemstreet explained
that the Fire Department had legitimate operational concerns with the kitchen
and dormitory areas after reviewing the plans. These concerns are being
addressed, and may result in minimal redesign of those areas.

Mr. Hyman explained that he was very dissatisfied with the progress of the
project. He wanted a detailed update on the status of the project at the next
Committee meeting.



(©)

Mr. Sanchez wanted to know when the revised site plan would be presented to
the Historic Preservation Board and could there be a special meeting held. Mr.
Hemstreet explained that there is a five (5) week notice period to get on the
Historic Preservation Board meeting calendar. He added that the revised site
plan had to be prepared first and then could likely be presented at the September
Historic Preservation Board meeting. Mayor Dermer said he was willing to call a
special meeting of the Commission to do whatever was necessary to move this
project along.

Mr. Wien expressed that he believed there was a lack of foresight on the costs of
moving the building for this project and was concerned about the low priority the
Fire Station project had received. He added that it was important to do whatever
is necessary to speed up the job and learn from the mistakes that have been
made.

Update on Normandy Isle Park and Pool

Mr. Hemstreet informed the Committee that the basketball courts at the Park are
being partially demolished for the installation of a walkway connecting Rue
Granville to Trouville Esplanade. He said that site drainage must be installed for
the entire park due to the walkways.

Mr. Osborn further reported that the pool construction foundation walls have
been going up and have reached the deck level. He said that the design has
created a bowl affect, where water will collect in one area, present some
retention issues, which will be resolved when a drainage system is put in.

Mayor Dermer wanted to know what the estimated completion date on the project
would be. Mr. Hemstreet explained that the projected completion date for the
pool, fence and walkway portions is November 2003.

Mr. Sanchez wanted to know how much funding was needed in order to finish the
park portion of the project. It was explained that the City Commission may
appropriate funds from the previous GO Bond allocation for the Shane
Watersports Center ($150,000) and Community Development Block Grant
($138,000) for a total amount of $288,000. These funds would not be available
until October 1, 2003. This would provide partial funding to construct some of the
remaining portions of the park, including additional park drainage, landscaping
and the multi-purpose court. Additional funds totaling approximately $112,000
would still be needed to complete the park portion of the project.

Mr. Wien commented that maybe there was some way of advancing the funds
from the GO Bond in order to finish the park until such time as other funding
became available. He added that some kind of solution is needed for the good of
the community.



ACTION:

(©)

Mr. Sanchez commented that there may be GO Bond fund interest that could be
used for the completion of the project. He added that he would like the Chief
Financial Officer to return to the Committee and report on the status of the GO
Bond fund interest balance and let the Committee know if it is possible to use any
of those funds for this project.

Mr. Hyman was concerned about the retention of water in the park and wanted a
better explanation. Mr. Osborn explained that the elevation in the playing field
area needed to be changed to avoid water collecting. He added that the
conditions that exist right now, due to value engineering and scope reduction,
took out the drainage systems in the playing fields, which would leave the fields
in 2 muddy condition during the rainy season.

Mr. Leonard Wien motioned to appropriate additional funds needed to complete
the project in the amount of $112,000, from GO Bond interest, pending a
discussion with the Chief Financial Officer Patricia Walker at the next Committee
meeting on August 4, 2003. The motion was seconded by Mr. Roberto Sanchez.
The motion passed.

Update on Indian Creek Greenway

Bruce Henderson, Environmental Specialist from the Public Works Department,
reported that the project is moving forward. Mr. Henderson stated that the
project had been broken into three phases, as follows:

Phase | —23™ Street to 29! Street
Phase Il — 29" Street to 41°! Street
Phase Il — 415t Street to 53™ Street

He further stated that funding for Phase I of the project was currently $1.4 million,
comprised of the $300,000 GO Bond allocation toward the project, a portion of
the GO Bond funds allocated toward the Shoreline and Seawall Rehabilitation
Program, and a portion of the GO Bond funds allocated toward the overlooks that
are currently a part of the Oceanfront Neighborhood Right-of-Way Infrastructure
Improvement project.

He added that a contract for the design was just award for the Collins Canal
Shoreline Restoration which will result in a bicycle pedestrian trail from Venetian
Causeway along Dade Boulevard and across the 23" Street Bridge. He
continued by explaining that the City already owns title to part of the shoreline
and the parking lot at 27" Street. He said that meetings have been held with
property owners regarding a construction easement agreement which will allow
the City to construct the project.

He said that EDAW and Coastal Systems International are in negotiations with
the City to do the design for Phase I. He continued by saying that it is anticipated
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that the design and permitting process should be finished and construction
beginning by spring of 2004.

Mayor Dermer commented that a federal priority is the Greenway Project among
the beaches and cultural issues.

7. Informational Items

(A) The Updated Calendar of Scheduled Community Meetings was provided to the
Committee, but not reviewed during the meeting.

(B)  “Garden Center” Botanical Garden A/E Negotiations.

This item was presented to the Committee but not reviewed during the meeting.

The Meeting adjourned at 8:30 p.m.

JMG/RM; glng/ig
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RECOMMENDATION
TO CITY COMMISSION

A: BISCAYNE POINTE
BODR

ITEM 5(A)

ITEM 5 (A)



CITY OF MIAMI BEACH
Capital Improvements Projects Office
Interoffice Memorandum

——————
—————
—

To: G.O. Bond Oversight Committee Date: August 4, 2003

Subject: BISCAYNE POINT BASIS OF DESIGN REPORT (BODR)

The Basis of Design Report (BODR) for Stormwater, Water and Sewer, and General Obligation
Bond funded improvements for the Biscayne Point Neighborhood has been completed and
submitted by the Corradino Group, the consultant contracted to plan and design the neighborhood
improvements. This Basis of Design Report (BODR) has been reviewed by City staff from all
relevant Departments and is being finalized prior to presentation to the City Commission for official
adoption. The BODR was transmitted to members of the G.O. Bond Oversight Committee on July
18, 2003. On the same date, the BODR was posted on the City’s website, and neighborhood
residents were notified that the BODR was available for review and comment.

Neighborhood Description

The Biscayne Point neighborhood is entirely residential in land use, and includes two neighborhood
parks. It consists of three sub-neighborhoods with varying needs and funding sources. Therefore,
the improvement plan is subdivided into three sub-plans based on the needs of the sub-
neighborhoods of Biscayne Pointe Island, a peninsular island of single family homes which has a
gated entry one block west of the intersection of 77w Street and Hawthorne Avenue; Stillwater, a
peninsula of single family homes with a gated entry located west of 85w Street and Stillwater Park;
and Biscayne Beach, an island bounded to the east and south by Tatum Waterway, to the north by
Biscayne Bay, and to the west by a canal and Biscayne Bay. Biscayne Beach consists of
predominantly multi-family residential uses, with a number of single family homes located west of
Hawthorne Ave. and north of 86" Street.

Background

On April 10, 2002, the Mayor and City Commission approved the professional services agreement,
pursuant. to Request for Qualifications (RFQ) No. 10-00/01, with The Corradino Group (the
Consultant) for Planning Phase services for the Biscayne Point ROW Improvement Project. The
total cost for the Planning Phase was $90,512, with $69,703 from Series 2000 General Obligation
Bonds, $3,358 from Water and Sewer Bonds, and $17,451 from the Stormwater Bond Fund.

The Consultant’s Notice to Proceed was given on June 10, 2002 and the Project Kick-off Meeting
was held on the same day. The official onsite reconnaissance meeting with City staff and Program
Managers, Hazen and Sawyer, was held on June 18, 2002. Using information gathered from these
meetings, as well as resident input collected at Biscayne Point GO Bond meetings held previously
during the spring of year 2000, the Consultant developed an initial program of recommended
improvements. On August 23, 2002, the Consultant presented this program to City staff for
comment and further development.

On September 19, 2002, a revised program was presented at Community Design Workshop (CDW)
#1 held at Lehrman Day School. Public comment and feedback from this forum was analyzed and
incorporated into the plan, where appropriate. In addition, the Project Team held individual meetings
with each of the sub-neighborhood homeowner’s associations and conducted several more site visits.

14



Biscayne Point BODR
GO Bond Oversight Committee August 4, 2003
Page 2 of 5

This revised program was presented at CDW #2 on January 9, 2003. At this meeting, substantial
consensus was achieved among residents on recommendations related to the GO Bond
improvements. However, the following issues were identified for further study.

* The Biscayne Pointe Island Homeowner’s Association requested an increase in the number
of fixtures in the proposed pedestrian scale lighting system by reducing the spacing between
fixtures. In order to cover the increased cost for light fixtures, the HOA proposed that the
milling and resurfacing of asphalt pavement be deleted from the Project. Subsequently, the
Public Works Department conducted testing and analysis of the condition of the pavement
and concluded that milling and resurfacing of the island’s streets is necessary.

= The Stillwater Drive Homeowner's Association requested additional enhancements to the
entrance area near the guardhouse. There is a total of $23,640 recommended in the BODR
for landscaping, lighting and sign enhancement for this entrance. However, some of the
residents feel this is not sufficient and would like a more elaborate entrance design with
masonry walls, brick pavers and other amenities. Residents were informed that that the
consuitants will work with them during the design phase of the project to achieve the best
possible design within the available budget.

On March 28, 2003, the Consultant submitted a draft BODR, the culmination of planning efforts.
The initial draft went through several revisions to address comments by City staff and Program
Managers, Hazen and Sawyer. On July 18, 2003, the Consultant submitted the (Draft Final) BODR.

Initial Total Funding for Biscayne Point
G.0. Bond $ 4,150,000
Water/Sewer Bonds $ 200,000
Stormwater Bond $ 0
Total $ 4,350,000

Proposed Adjustments Based On Citywide Funding Analysis

Water/Sewer Bond - Additional for Water Line Replacements $ 1,075,250
Stormwater Bonds - Biscayne Beach Drainage Improvements $ 1,861,284
Total Additional Funding to Biscayne Point $ 2,936,534

GO Bond Net Construction Budget
GO Bond Net Construction Budget $ 3,234,744

Stormwater Drainage

Biscayne Point contains one priority basin for Stormwater drainage identified in the City of Miami
Beach Comprehensive Stormwater Management Plan, (1997). Basin 142 encompasses all of the
land north of 83™ Street, including Stillwater Drive. This priority basin was inadvertently not funded
during the bonding process. The City has recently completed a citywide stormwater funding analysis
that allowed it to identify a sufficient amount of funding for the necessary drainage improvements.
These funds can only be expended within the confines of the priority drainage basin. Residents have
expressed dissatisfaction with the lack of stormwater funding for remaining parts of the neighborhood,
with particular emphasis on flooding near the intersection of Crespi Blvd. and 81 Street.
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Water Distribution System

The City of Miami Beach Water System Master Plan identifies nearly 400’ of cast iron pipe (priority
1) that is in need of replacement at a cost of approximately $71,167. Similarly, existing galvanized
pipes (priority 2) throughout the neighborhood have been corroded over time. In Biscayne Point this
means that 5,800 linear feet of Priority 2 pipe will be replaced. It is projected that the total cost for
this will be $748,897. It must be noted that a portion of the water line improvements were
inadvertently not funded during the bonding process. The City has recently completed an analysis
that allowed it to identify $1,075,250 for improvements, including contingencies and “soft” costs.

Streetscape Improvements

G.O. Bonds are used for above-ground streetscape improvements that were developed from the
priorities expressed by the neighborhood. In general, the streetscape effort focused on landscaping,
lighting, and traffic calming. Improvement options dealt with enhancing the character of the area by
providing shade trees, making the area pedestrian friendly with bulbouts, crosswalks and wider
sidewalks, and maintaining the current availability of parking. Proposed improvements were
developed for the three sub-neighborhood areas of the larger neighborhood.

The following improvements are fully funded under the construction budget.

Biscayne Beach

Hawthorne Avenue
Corner bulbouts, mid-block planters, textured crosswalks at selected intersections, landscaping

Crespi Boulevard
Corner bulbouts, mid-block planters, textured crosswalks at selected intersections, landscaping

79" Street at Crespi Park
Replace dirt swale with paved parallel parking, add sidewalks, corner bulbouts, mid-block
planters, landscaping, textured crosswalks at intersections

Crespi Park area
Textured speed table at intersection of Crespi and Hawthorne

Stillwater Park area
Landscaped traffic island at intersection of Hawthorne and South Stillwater Drive, possible traffic
calming feature at 86" Street, textured crosswalks

81 Street Pedestrian Connection
Pedestrian/bicycle path improvements from the Tatum Waterway footbridge to Crespi Blvd.

East-West Streets
Corner bulbouts and 2 mid-block planters with shade trees on each street

|0
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Lighting

Replace existing colonial lantern fixtures with new fixtures throughout the neighborhood

Sidewalks

Repair sidewalks (20%) and provide ADA compliant curb cuts throughout the neighborhood

Paving

Mill and resurface asphalt streets (where eligible, cost is shared by Stormwater and Water/Sewer
Bonds or Public Works)

Biscayne Pointe Island

Traffic Calming

Speed tables, textured intersections and grass island (intersection of Noremac/N Biscayne Point
Rd.)

Decorative Lighting

New pedestrian level lighting system located 100 feet on center (staggered)

Entry Improvement

Remove existing median and replace with decorative walls and pavilions at edge of ROW, new
sign, landscaping and lighting.

Swale Reclamation

Remove significant swale encroachments and replace with previous surface to improve drainage,
infill shade trees as needed.

Paving

Mill and resurface all streets (where eligible, cost is shared by Water/Sewer Bonds)

Stillwater

Traffic Calming

Textured speed tables and reduced pavement width (see below)

Reduced Pavement Width

Narrow pavement width from 40 feet to 20 feet; add pervious grass swales, new widened
sidewalk, reinforce swale for one parking space per lot, add street trees

Enhance Entrance near gatehouse

Landscaping, lighting and signage
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Decorative Lighting

New pedestrian level lighting system located 100 feet on center (staggered)

Neighborhood Entrances (Shared Cost)

Hawthorne Avenue / 77™" Street

Textured pavers and crosswalks, bulbouts, landscaping, entry sign

85™ Street / Crespi Boulevard

Textured pavers and crosswalks, bulbouts, landscaping, entry sign

Project Implementation Schedule

Task 1 Planning June 2002 — September 2003

Task 2 Design and Permitting September 2003 — November 2004
Task 3 Bid / Award June 2005 — September 2005

Task 4 Construction October 2005 — May 2007

In order to plan project work schedules in a reasonable manner, projects will be coordinated with
various other citywide construction projects. In addition, project work schedules will be planned in
coordination with the City's desire to evenly distribute construction throughout the north, mid and
south beach portions of the city, along with other ongoing construction projects in North Beach. As

a result, construction will not begin before October of 2005.

CONCLUSION

The Administration recommends approval of the Biscayne Point BODR. By approving the BODR,
the City will officially end the planning process for this neighborhood and finalize the design concept.
Formal construction drawings will commence. An important feature of the BODR approval is that no
added input on the concept will be solicited nor changes made unless formal construction design

efforts uncover flaws or errors in concept.

JMG/RCM/TH/JAM
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